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Fundamentals of Risk Management

Course Overview

Risk is costly and may hurt your organization. Proper risk management includes the identification of
various sources of risks, evaluating risks and setting proper risk response plans.

This training course takes you through the risk management lifecycle at the various levels of your
organization.

Learning Objectives
By end of the training course, participant should be able to:

e Understand risk management concepts and benefits

e Utilize the principles behind risk management

o Apply the proper techniques for risk management in different parameters
e Monitor and follow-up progress

e Implement new practices for risk management

Target Audience

Line managers, project and program managers, risk professionals, finance managers, resource
managers, and other staff involved in the risk process.

Methodology

The course is delivered through presentations, discussions, workgroups, videos and case studies.

Duration

Two days

Course Outlines

1. Risk Management Overview
2. Risk Attitude

3. Risk Management Processes
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8.
9.

10. Implementing Risk Management

Plan Risk Management

Risk Identification Techniques
Qualitative Risk Analysis
Quantitative Risk Analysis
Risk Response Strategies

Monitor & Control Risks
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