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Project Management Professional (PMP®)
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Course Overview

Project management spans over all industries, there is
a huge demand for organizations to have certified
project managers as the basic requirement to present
capability to manage projects successfully.

PMP® is among the top 5 paying certificates, issued
by the Project Management Institute (www.pmi.org).

PMP® certified persons show capabilities to manage
projects, achieve objectives, and grow in their
careers.

Learning Objectives

By end of this training course, attendees should be

able to:

e Understand the full cycle of project management
according to the PMI standards

e Determine the key success factors for their
projects

e Develop an integrated project management plan

e Implement the internationally recognized best
practices in project management

e  Prepare to sit for their PMP® certification exam

Target Audience

Current and potential project managers, project
sponsors, business managers, team leaders, project
coordinators, resource managers, quality managers,
procurement managers, and other staff at the middle
and upper management levels.

Training Methodology

e Presentations and discussions
e Using forms and templates

e Case studies

e Group work and exercises

e Videos

e Solving sample PMP® questions

Duration
5 days
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Course Outlines

Chapter 1 - Project Management Overview
1.1 Project VS non-project work

What is a project?

Project vs. program and portfolio

What is project management?

Balancing the project constraints

Reasons for creating projects

PMO: definition and types

Project success VS alignment

Key roles of the project manager

Interpersonal skills of the project manager

1.2 Authority Levels on a project
Organizational principles
Functional organization
Projectized organization

Matrix organization
Organizational process assets
Enterprise environmental factors
Key roles of main stakeholders

Project governance

1.3 Project Life Cycle

Main types of project phasing

Product VS project management processes
Process groups overlap

Project management data VS information

Project management processes

Chapter 2 - Project Initiation
2.1 Project Evaluation & Selection
Business case

Project selection methods

2.2 Project Initiation Processes
Project initiation framework
Develop project charter

Identify stakeholders
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Chapter 3 - Project Planning

3.1 Project Plan Overview

Sample contents of the project management plan

Major project documents

Integrating the project management plan

3.2 Plan Project Scope
Plan scope management
Collect requirements
Define scope

Create WBS

Setting the scope baseline

3.3 Plan Project Schedule
Plan schedule management
Define activities

Sequence activities
Estimate activity resources
Estimate activity durations
Develop schedule

Critical path vs critical chain

Resource optimization techniques

3.4 Plan Project Cost

Accuracy and types of cost estimates

Plan cost management
Estimate cost
Determine budget

Cost baseline

3.5 Plan Project Quality
Definition of key terms

Plan quality management

Seven quality control tools
Additional quality planning tools

Quality management plan

3.6 Plan Project Human Resource
Roles & responsibilities
Types of the organization chart

Project staffing plan
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3.7 Plan Project Communications
Communication model & skills
Communication types

Communication matrix

3.8 Plan Project Risk Management
Risk vs issue

Risk attitude

Plan risk management
Probability scaling

Impact scaling

Probability x Impact matrix

Risk Breakdown Structure
Identify risks

Perform qualitative risk analysis
Perform quantitative risk analysis

Plan risk responses

3.9 Plan Project Procurements
Make vs buy analysis

Types of procurement contracts
Procurement documents
Source selection criteria

Project procurement plan

3.10 Plan Project Stakeholder Management

Stakeholder analytical techniques

Stakeholder management plan

Chapter 4 - Project Execution
Direct & manage project work
Perform quality assurance
Acquire project team

Five stages for team development
Project team motivation

Project team appraisal

Conflict management

Manage communications

Manage stakeholder engagement

Conducting & negotiating procurements
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Chapter 5 - Project Monitoring & Controlling Eordall M) : pualdd) Juail)

Monitor & control project work g5 piall Jlel Jans aea,
Integrated change control sl 3yl
Validate & control scope GUaall Janzag aa)
Controlling cost & schedule through EVM LSl dail) aladinly 4dlSilly gl s
Control quality 3agall Jaua
Performance reporting BRI
Audit risks bl B8y
Control changes to procurement contracts clpill dgie B il hasa
Control stakeholder engagement dabiad)) Glawal e Ly
Chapter 6 - Project Closing Eadall (GE) :ualud) Juaill

Procurement audits Glyiial 38
Project ending formula o riall ¢ lgil jra
Project closure procedures gl Ble) dlebal
Chapter 7 - About the PMP Exam PMP (laiay juiaail) :asbud) Juadl)

Professional Responsibility godiall il dgall 4l gpusall
Eligibility Ot aaiill clllia
Focus areas of the PMP exam OlaiaY) 385 analse
Certification process Ol aadl) clelyal
PMP exam passing tips olaie¥) 5laay milas
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